(WRITE FARM'S NAME HERE)

SOP Milking

Traditional milking describes:

e Collection of cows for milking

e Preparation of milking machine

e Milking, including handling of fresh cows and cows treated with antibiotics
¢ Cleaning of milking machine and refrigerated tank

AMS Milking describes:

e Selection of NB-cows

¢ Observation and cleaning of milking equipment
e Starting up new cows

¢ Handling of cows treated with antibiotics

Washing stables and milking area describes:
e Use of proper equipment

e Correct ergonomics by washing

¢ Cleaning, disinfection and bedding

Storage of medicine

Organic SOP Milking (marked with §J) describes the requirements for
¢ Cleaning, disinfection and bedding

e Treatment

e Conversion period and

¢ Storage of medicine

All topics are illustrated with drawings and short texts that you can edit so it fits the conditions on your
farm.

When you organize and implement a SOP on your farm, it is an advantage to involve a Lean-certified
cattle adviser. You'll find them on www.arbejdsplan.kvaeg.dk. Experience shows that an introductory
course with the help of an expert is fundamental for the output of SOP in the long run.

In the guide "Getting Started with SOP" (attached), there are some guidelines to consider before you
begin to adapt SOP to your work procedures.

Enjoy your SOP.
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11

Collect cows at

and at

12

Note the number of the cow
showing

e Heat

e Lameness

e Vaginal flux

e Diarrhoea

e Other

on (paper, board)

13

Clean cubicles

e Scrape cubicles
e Spread bedding

use kg

14

Feed at (hrs)

Push feed at (hrs)
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2. Milking - Preparing milking machine

2.1

Rinse with clean water

Check, that the separator and
the delivery line are empty

2.2

Change milk filter

2.3

Put milking machine in
milking position

e Check that delivery line is
mounted on refrigerated
tank

e Turn shuttle valve to milking
position

2.4

Start milking machine

Check vacuometer

kPa
Release cluster assembly
from washing position
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3. Milking - of normally Iactatlng COWS
31 Milk the cow's milk into tank i
_____@days after calving

Wipe teats and teat ends
thoroughly

e Use gloves

Pre-treat with

Use one cloth per cow
Wipe each teat with a clean
part of the cloth

32  Foremilk 3-4 strong squirts
from each teat into test cup

If the milk contains blood or
clots, or if the appearance has
changed, milk the cow
separately (see SOP 4), and
contact (manager, vet.)

33 Interval of 30) Seconds

Attach teat cups without false
air intake
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