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What is The ASSAP?
 Agricultural Sustainability Support and 

Advisory Programme

 Focus is on water quality in 190 Priority Areas 
for Action (PAA)

 Provides free & confidential farm advice and 
acceptance is voluntary 

 Industry, government, farm orgs collaboration

 36 Advisors - 20 Teagasc, 16 from Dairy Co-ops

 Work in collaboration with Local Authority Waters Programme 
(LAWPRO)

 LAWPRO – scientific investigation; desk study, chemical, 
biological, hydro morphology etc. and assess the streams

 Provide referrals to advisors to focus farm visits

ASSAP



ASSAP Advisor/Farmer Interaction

 Letter to all landowners followed by farmer information meeting
 Contact farmers in referral area and arrange a visit
 Farm assessment starts at the watercourse/river
 Need to build up relationship quickly with farmer and understanding of farming 

system
 Assess farm under following:

• Farmyard management

• Land management

• Nutrient management



ASSAP – Farm Assessment Issues

LM1 P Loss Through Overland Flow
LM2 N  leaching from Light Soils 
LM3 Sediment Loss
LM4 Drinking Points & Stream Fencing
LM5 River Bank Erosion
LM6 Drain  Cleaning & Maintenance
LM7 Culverts/River Crossings
LM8 Drinking Troughs

LM9 Farm Roads and Gateways and 
underpass

LM10 Unsuitable drainage delivering 
Nutrient/Sediment/Pesticides

LM11 Field Boundary Management

LM12 Bare Land - Inadequate Cover Crops 

LM13 Reseeding Practices
LM14 Sheep Dip & Footbaths

LM15 Supplementary Feeding and 
Sacrifice Paddocks

LM16 Out wintering 
LM17 Hill Land grazing
LM18 Rock Outcrops/Karst Features
LM19 Forestry
LM20 Herbicides & Pesticides

LM21 Protection of Abstraction Points 
and Wells

LM22 Invasive Vegetation
LM23 Buffers

F1 Slurry Storage

F2 Silage Pits and Effluent Storage

F3 Loose Housing and FYM Storage

F4 Round Bale storage
F5 Dirty yards 
F6 Cattle &/or Sheep handling facilities

F7 Clean & Grey Water management 

F8 Drain Connection from Yard to 
Water

F9 Pesticide Storage and handling 
Diesel/oil tanks 

F10 Other (Specify)

NMP1 Preparation and implementation of 
NMP

NMP2 Achieving appropriate  Soil Fertility 
(Lime P&K)

NMP3 Identify and Manage Critical Source 
Areas

NMP4 Organic Manure Timing, Location & 
Method

NMP5 Recorded Import/Export Organic 
Manures

NMP6 Timing - Early & Late  N and 
Phosphorus

NMP7 Fertiliser Rates

NMP8 Correct Management of High OM 
soils

NMP9 Sloped Fields

NMP10 Chemical Fertiliser Spreading

NMP11 Weather and Fertiliser Management

NMP12 Fertiliser Type
NMP13 Other Specify

Farm Yard Land Management Nutrient Management

• Potential Issues = 46

• Total number of possible 
mitigation actions =  289



ASSAP Farm Assessment Sheet







ASSAP Farm Map - example



ASSAP to date…

• Total farm assessments 31 July 2022 : 3143

• Total follow up farm visits : 755

• Farmers Meetings : 142

• PAA’s ASSAP active in : 124

• Farmer engagement : 96%

• Farmer agreement on proposed measures : 93%

• Average issues identified per farm : 5



ASSAP – 31 July 2022

31%

17%25%

14%

5%
7%

PAA Pressures

P Loss (Diffuse)

N Loss (Diffuse)

Sedimentation

Point Source Losses

Toxicity & Pesticides

Ammonium

593
503

483
476

376
322
313

277
268

248
241
233

219
210

200
171
167

153
148
143

0 100 200 300 400 500 600 700

P Loss Through Overland Flow
Drinking Points & Stream Fencing

Buffers
Preparation and implementation of NMP

Organic Manure Timing, Location &…
Achieving appropriate  Soil Fertility…

N  leaching from Light Soils
Timing - Early & Late  N and Phosphorus

Weather and Fertiliser Management
Identify and Manage Critical Source Areas

Sediment Loss
Clean & Grey Water management

Farm Roads and Gateways and underpass
Loose Housing and FYM Storage
Silage Pits and Effluent Storage

Slurry Storage
Drain  Cleaning & Maintenance

Round Bale storage
Drain Connection from Yard to Water

Dirty yards

High Risk – 20 most frequent issues



Case Study: Dysart_010 & Lough Ennell

 Pathogen losses from agriculture in Dysart_010 impacting on Lough Ennell bathing waters

 Diffuse phosphorus and sediment losses also impacting

Dysart_010 PAA

Lough Ennell

Lilliput Bathing Waters



Case Study: Dysart_010 & Lough Ennell

 Lilliput E.coli trend in 2018 and 2019
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Dysart_010 ASSAP Farmer Engagement & Mitigation Actions
• ASSAP advisors visited 23 farms based on LAWPRO referrals

• 19 Beef farms

• 4 dairy farms

• Issues identified - diffuse P and sediment losses

• Surface runoff leading to P and sediment losses on poorly draining land

• Cattle access to watercourse for drinking

• Drainage maintenance

• Mitigation advice – regulatory compliance

• Adherence to buffer zones  

• Compliance with fertiliser limits

• Compliance with organic manure storage and 

closed periods

• Mitigation advice – voluntary actions

• Riparian margins and management of critical 

source areas

• Prevention of cattle access to waters and 

alternative drinking supplies

• Farmer education and information on drainage 

maintenance



ASSAP – Mitigation Actions



Case Study: Dysart_010 & Lough Ennell

 Lilliput E.coli Trend from 2018 to 2021 – 2021 data below threshold 
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ASSAP – RBMP 3rd Cycle 

• Implementation of mitigation actions key to realising WQ improvements

• Government have announced funding for a Water Quality EIP - €60 million over 5 years

• This EIP will provide funding to farmers to implement measures to mitigate the impacts of 

agriculture on water quality

• Catchment referrals for nitrogen – innovative new approach to tackling diffuse N loss problem

• Catchment referrals for phosphorus?

• Strengthened GAP Regulations

• Expand use of EPA PIP maps - ACRES

• Development of advisory tools – Farm Sustainability 

Planner

• National Agricultural Inspections Programme



Thank you

Questions?


