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A. Locomotion 
Scoring 

 
A representative 

number of 
animals in the 
herd, including 
cows in lame or 
sick pens, first 

lactation heifers, 
and early, mid 

and late lactation 
mature cows 

should be scored 
using a 3-point 

system. A 
prevalence of 15% 
scores 2 and 3 is 

indicative of a 
herd lameness 

problem. 

B. Hoof Trimming 
Assessment 

 
Examine the feet 

of 10-15 cows, 
preferably with 

the hoof-trimmer. 
Cows should 

include recently 
treated, new 

cases of 
lameness, fresh 
cows and mid-
lactation cows. 

Determine the 
target number of 
routine trims that 

should be 
occurring based 

on herd size. 

C. Hoof Records 
Assessment 

 
Determine the 

predominant lesion 
problems for LAME 

and TRIM events 
(focus on first event vs 

repeat events). 
Examine lesion trends 

by parity and over 
time. Track timing of 
first lesion event by 

DIM. Examine 
chronicity – M-stage 

scores, times trimmed 
per cow etc. 

G. Nutrition and 
Feeding 

 
Ensure adequate 

levels of trace 
minerals and 

vitamins throughout 
rearing and 

lactation cycle. 
  

Feed to avoid risk 
for SARA. 

 
Transition to 

minimize body 
condition score loss 

in early lactation 
and maintain BCS 

>2.5 

Ensure footbath is 
appropriately 
designed and 
operated to 

maximize control of 
chronic DD stages, 

without causing 
harm to skin health. 

D. Infectious Hoof 
Lesions 

 
Where infectious 

lesions 
predominate, focus 

on hygiene, 
footbath use, lesion 

recognition and 
early treatment. 

F. White Line Disease 
 

Assess standing and 
walking surfaces for 

the risk of wear, 
trauma, and slipping. 

 
Assess animal 

handling and ensure 
low stress handling 

philosophy – 
especially around the 

milking parlor 

H. Problem List 
 

Identify problem areas and consider the costs and benefits of possible 
interventions to improve them 

I. Action Plan 
 

Starting with the changes that will produce the greatest impact on the herd problem, develop a farm 
specific action plan (usually no more than six changes), facilitating these changes as much as possible 

Assess the 
efficacy of the 
hoof-trimming 
technique and 

determine 
whether trimming 
is positive, neutral 

or harmful. 
Confirm lesion 

definitions being 
used. 

E. Sole Ulcers 
 

Examine risk factors 
for prolonged time 

spent standing each 
day, including; 

 
Stall comfort 
Milking Times 

Stocking Density 
Transition 
Heat stress 

Time spent in lock 
up 


