
The progress triangle

COMMUNICATION

COLLABORATION

Increased understanding 
for the situation at hand

The aim: Developing new 
solutions, innovations, 

services, etc.

Building stronger 
relations between 

stakeholders

New approaches to 
learn and work 

together

Different perspectives 
and experiences are 
seen as a resource

Participation is all about 
contributing, not about 

winning

The progress triangle in collaboration or multi-stakeholder partnerships 
illustrates the importance of new ways of working together and to 
develop our relations in order to successfully reach common goals 
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